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'*SUcCBSFUL" raieansi Lucky* Fortunate* Hmppy. Triumphant. Favorable* 
PJpurl%hln|i Prai^erous* Victorious* Booming* Winning. Unbeaten. Thriving* 
Rich, AWIytnt* W^eiloff* Propitious* Providential* Bright* Promising* In the 
%sc^iid%ntf Andp im full swing* 

SgCCIffi is e^orturiity calling* It means turning a disadvantage 
irato an advantage* 

SyCCKS is deteminatifA. It requires kftowing ^^^re you want 
to go and committing your all to gettli^ "there. 

SUCCESS Is^ Arl^g, It rails ior understanding when and how to take 
r^^ks* 

ACCESS is f l^dblUty* It means learning to let go In order to 

SUCC2K is ^v^satillty* Choosing the right option in the wrong 
sI^-Yuation* 

SUCCESS is :bitfi* It requires a relentless belief in yourself and in 
o'^Aers* 

fUCCESS is ^s^ectation. Anticipating success is half the way to 
esj^lng it. 

SUCCESS Is -^mtdlr^* Sharing success is the surest way to keep it. 
fflE P^ECTOR'S ROLEi 

Student iuccess begins with youp the director^ For only you cmn set the 
cUrnat^ ior succe^^ In your program* Success starts at the top with your 
belief In k ablli^^r of adults to learnp with your enthusiasm for instruc- 
tor iiiTOi^atlDni wl^h your determinatim to seek community involvement, 
with y&uf flixibili^^ in stretching funding resources» with your daring to 
lobby f^r idult Jon within your institutiony and with your recogni- 

tion of Special S-xudents as a way of iharing success with all those 
invoivgd in the adiaJt' education program. 

Thii GUIDE TO »iARING STUDENT SUCCESS Is designed to help you 
spread thfword ^^^ut adult education to employers, leglslatorSi city and 
county ^lllclalst ^^lool and agenQr administrators and| most of allp to 
your studinti^ famUyp friends and community « 




rnxxmsTED Lme nm ^mRiNG succe^ stories 



MENT PHASBi 

staff nipportft 



(■MNTinGATION ^ C^.TOnj^tESs Ati mooing Pro«» 

frw^Mii. ShsFing tue€^^ Stjg^itlton Fonfts 

fteor PDE^ABC Sticeeas Sttif lei progr^ or 
f«tor Ipcal graduitiDnt as daslred. 



SQLECmN OP STUPBNni N^^niber for PDE Nominations 

Studefita seretned by program dlrietPf 
and staffs ^leetlm of nofliinis froifi 
thres tup eandidstn can be nM§ by 
Blue RiUion panel frwi instlfcutlon M 
sdviSBry eounell as well as ataff and 
m fiK grsAjata. Nomlnafclcin sent to ffi. 



Pe^iMiif for PDE Pinalists 



Publlelty on S»K flnillats : 
SeNduli pletwn^fcaklng aest 
ager^y adhilnlM^rators and 
Arrange for l^^lilator eongz^ 
sent to family and efnployer. 
or radio ipofc ^ehfduled« 



^lesmd to i reas. 
J.on with school or 
ilty of ficialai 
ifeulatlora. Latter 
If deairadp a TV 



Looal program wmninii not swleeted by PDC can 
be honored Bf^^mny aa Student— or-thfe-HDrith* 
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S^^EiS h ^i^lHQ SUCCESS SYSTCIyl i 

Emch NDvemtof, the PannsyJvmnla Depmrtment of Education's Division of 
Adult Basic EdueatiDn launches m search throughDut the Commonwealth 
for ten outstanding Adult Basic Education students^ Success stories are 
submitted by program administrators mnd the winner and ©tfier ftnalisti 
are honored at a ^cial »ssion at Pennsylvania's Midwinter Conference 
each February^ Some ABE programs also honor Students^f-tf^-^Year at 
graduation ceremonies* And a few frmve arranged for a feature story on 
the ABE Student4f»tlte*Month in their school newsletter or local paper« 

The program that commits to Sharing Success sets up a process for 
Identifying and honoring Its adult learMrs on a regular basis. Once that 
system is in placet you will be surprised and flighted at the results* 
For public awareness and appreciation of adult education Is only half the 
story* The real magic of Sharing Success Is In Internal aware?iess as 
students and staff learn more about each other* Staring Success can be 
the bond that binds a program by increasing sensitivity of understanding 
and pride in accomplishment* 

DBCmE how often you want to tenor special students* Once a montht 
once a year, or somewhere in between. It will depend on the size of 
your program^ And the amount of time you have to spend. A good 
estimate is eight hours staff time for each student award* 

fiNtnUH^ tte Sharing Success plm to all staff and students* Dan»t 
just send out a memo* Talk to staff and students and get them to 
suggest criteria* Share your enthusiasm and encourage theirs* Be sure to 
let your administration and advisory council teiow what you are planning* 
And get their suggestions toe* Spread fte word through the Alumni 
Associatim If you have one* The work you put in on setting up the 
^stem will be worth it fater* 

CAQMOn aU the paperwork* You will need to itevelop the following 
fomisi 

SH^UNG STUD^rr SUCCFSS ft SIGN^FP FmU 
CIUTERM FOR SELECTION 
SUraiSS STORY NOMINAllON FORM 



SAMPLE 

SHARING SUCCESS SUGGESTION FORM 

AH adult learners are special. Do you know someone in this program who 
(Swiple viterm givm tmlawh 



wmm atetntifil m.ffkMktn in order to atteid 

^wmn rfnuilijlite mMmmmmt d^ite Mmta^ing diffimltiM^ 

ptmM wn ifMpiMtim to ottarsf fmm prmmmA wni/m aifportad 
adult adU^leru 



pins to m hm iMd the adult edmtien n^rinrm m m stif^ 
ping attm to h|f hor odyMionf tniniiq m nrwr Avel^nnt. 

II sop please write a parBgr aph or two telling us all abQut this special 
student. The student rmm complete the SIGN-OFF statement in ordter 
to be considered for an mm:: A* 



I suggest fgr E student award 

because! Name o2 Student 



SUTCE5TED BYs 



S16N,'fflgi__^ DATBi 



I to Iming nw a^^ttml fn ■ Stutet M«d. 1 worsted that m 

pietim mae^ in a taskletp neMsUtter m 



ii^ature of &jggested Sf^nt. 
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CALL FOR CANDmATES. Send out your first set of Sharing 
Student Success forms with a fiouriih. Do you want suggestions 
from staffi other studentSy md mlumni? If you open tta process 
beyond stmff recommendatlonSf make sure that a Call lor 
Candidates Is announced in every class. 

SCfffiDin^E the review process and keep to it* You may decide 
to Mil for Sharing Success Suggestion Forms the first Monday 
in October for the PDE award* Or the first Monday In May, in 
time for graduation* You un do the initial screening with help 
from a few staff members* But It Is both politically astute and 
genuinely helpful to inalude members of your agency, school 
board or advisory council on the selection committee along 
with ABE staff and perhaps an ABE graduate* So schedule a 
formal committee meeting to review the top three candidates 
two weeks after the forms are received* 

i^IGN the Job of Interviewing the top three candi^tes to the 
ablest writers* Or, write up ttm nomination yourself, if that Is 
your specialty* The interview will go more smoothly If youi 

''^Explain the reasons for the Interview and ask permisilon 
to tape the discussion* IE CAREFUL THAT YOU DON'T 
EXPLOIT^ Make sure ^ adult learner understands that 
sensitive facts may be shared with others U the story is 
published. 

♦Begin the conversation with questions that are easily 
answered by , facts* Proceed from there to questions 
involving attitudes and emotions. 

♦Match your mood to tte stu^nts% Let the weight of 
eilence ^courage discussion* Remember to listen, not 
talk. 

PRESENT the candidates to your Blue Ribbon Selection Com- 
mittee in an Informal session, if at all possible* Or, provide the 
committee with Interview reports* A CRITERIA FOR SELEC- 
TION diecklist will enable them to weigh the merits of the 
various ttndldates. Regardless, of the final determination, it Is 
ttoughtful to have the committee present Awards of Merit to 
those candidates interviewed* 



a 



SAMPLEi 

SUCCESS STORY NOMINATION FORM 

mim or mcmsm t ss#i 



RBASON FOR NOMINATI^i 

Cm B4a€&ui?ro QuMtlems susgMted hj WE^m Division of 
as thm basis off the Sueeess Stoi^ HoBtnatioD sre givea belmr. 
Tbess mmn also hm ooaslderad utien plranii^ a loeal award or 
faatura article m atudest auesess)^ 



K How aany grade levels of eduoation had the nominee 
oompleted before he/she entered the program? 

2* What reasons eaused the nrainee to quit sehool? 

3* When did the nominee enter your progran? 

4. Is he/she still enrolled, or has he/she achieved 
his/her personal goals and stopped? 

5. Whac problemi in aeademicsi attendanaef etc* did 
the nominee have in the adult program? 

6. What are the nominee's plans for the future ^ such 
as a career^ further education | trainingt etc? 

7* In vhatf if anyf organiEations or activities is 
the nominee involved? 

8. Other relevant moments you wish to maket such as 
his/her being a pramoterp supporter of the programp 
an inspiration to others, ete# 

HOUIRSE'i EmwmL (if any) I - 

EMPLOYER'S MmmMBt 

Smplojar'a 

Telephrael ^^=«^=^— 



Program Agm^ 

Ag^^ AdA^m 



STUDY the criteria used by the Divisi^ri of ABE no evmluate 
the success story nomlnatloni submitted tcthim* Y^^ur student 
will have m much better chance ot being selected as the 
Outstanding Adult Basic Education Student of the ^^ear or one 
of the ten runners^up if you taiJar your comments to these 
criteria^ 

* Bad to leave aebool ^€«u>^ of MC^^^al 
dmands placed upon him/hn* 



Bad entered by Oeto^r of cUijfitry ^^us, 
able to e^^lete 100 iSm/MSU Um 100 
elasa hmra by tfae tad tit t^^s^fter. 



Bas eootiauad in the pwgp^ or ha« mmt 
hia/ber peraoaal goala. 

Bad diffleult miwrnmrnzmw^m t gi mi 1 1 mm tn 
aeadeBleat atteadaQcep et^, is ^rder to 
attend ABE» BSLp ffiD elaaseg# 



Bas plana for a eareerf fa^cli^ridu^ats&onp 
ftirtber training t ete^ 



* Baa been active u rirEiinh imLiTiiiirii ■! ittm ii Illi. 

* Wms been a prowter wd/or m^PpMt of Che 
pMgrA su4/sn iiisplrati^ lo otfe^^n. 

SU^^MIT your nomiration form md Whii until the ten ABE 
finalists are announced. If your stuctent is notamonc^ themy a 
local award can still bm given. And if ypiit minee as one of 
the lucky tenp tl^ following recognition activities^ can be 
plannedi 

LETTER TO THB FAMILY UTTCR TCTHE BmPLO'reR 
AWARD raESBNTATlON BY ItfttnTUTION'S BOAMD 

FEATURE STORY m rffiwsPm 
RADIO TALK SHOW TBLSVJSION ^»VERAGE 
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LETTER TO Hffi FAMn,Y£ 



fri order to succeedp the adult Itarn^^ must often place 
time for school mnd study ahead at fimlly concerns. So Individ- 
uml success Is by virtue of family cemmltm&nt* A letter to the 
familyp at the very least, should irdicate ^hat we understand 
and appreciate their Mcrlflce* If tht studt Is to be tonor#d 
by your institutionp then a special place sSiould be made for 
the family at the ceremony* 

SAMPLE i 

February ItS- 

Dear , 

I Imow you must share our graai excit^^nent and pride in 
the accomplishments of your wlfe/husbind/^^ughter/sonp etc. 
To be named an ABE Student of thi Year for the Common- 
wealth of Pennsylvania means you are one o^ the very best of 
the 30,000 adults who attend ABEf til or GED classes each 
year* 

Yest yourw/h^^ is truly a remarkable peps^^. But no one can 
do the job alone. We all need backing and eneouragement from 
family. And so^ CongratulationsI Voij|tOQ| ^re a winner. For 
in sharing the striving for accomplishmenty you have become 
part of the Success Story* 

We will be honoring your w/h/d/s at oi«- monthly board 
meeting. It will be held February ^ jJS-, Mn the Conference 
Room at John Groves High S^ooU Betwien 8fOO mnd SslJ pm, 
a short program of s^dms by our su^ertoitendentt your 
w/h/d/s' employer and Congressmto Pjihir of the *3rd district 
has been planned^ Do call me during tht day^ at 327^401 and 
let me toiow how many memberii ef you^ family will be 
attending the celebration^ 

SinMrely yours. 



CONTACT Wrm THE EMPLO^Ri 



Contact with an employer should be made ONLY AFTER 
diseuising the situation with the award winner. If tte student 
thinks this is a good idea^ a letter should be sent to the 
organiMtion's top emcutive with a Merox copy to Personnel 
and the student's Immediate boss* If the student is to be 
honored by your institution^ you may want to invite the 
employer to ttke part in the ceremonies. 

SAMPLES 

February 

Dr» Edward Powersy Director 
St. Regis Hospital 
1000 Wonder Way 
Hotspotp PA 19992 

Dear Dr# Powersi 

As director of the Hotspot Adult Education Program, It 
gives me great pleasure to inform you that your employee, 
Mrs. Tracy Loring, has been selected by the Pennsylvania 
Department of Education to receive a unique honor. From 
among the 30,000 adults enrolled in the Commonwealth's adult 
education classes, sfm has been chosen as one of ten outstand- 
ing Students-of^the Year* 

We are all m proud ot her* Her courage In the face of 
a crippling «r accident, her ^termination to support her 
four children, and her dieerfulness and diligence combine to 
inspire her classmates to put forth their best efforts. I would 
imagine she has a similar uplifting effect at work. 

On February ^ f f i*, our School District will honor 

Mrs* Loring at our monthly board meeting. Our m^rlntendent, 
Dr. Kane, and Congressman Pl^er of the U3rd district will 
teke part in a IJ^inute mremmy, scheduled for SsOO pm. We 
would be honored If you, ©r a representative of the ho^ital 
would join us in this celebration. We would most pleased 
to place you on the program if ymi would care to say a few 
words on behalf of the hospital. Do call me during the day at 
327-4401 and let me know ^bA^ will representinE the 
hospital. ^ 

Sincerely yours, 



ABE 



PROGRAM DIRECTOR 
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WORKING Wtm YOUR INSTITirnOM i 



Sharing ABE Student and Program Success must begin at 
home. Unless your institutian's administration and board imd^rstand 
the value of your adult education program to the organization and 
to the eomrnunltyy you have not done your job as a program 
director. Promotion aimed at legislators^ community agencies and 
city and county officialsp even PR for the general public, should 
be secondary to selling your story "at home." 

The first time is the hardest. Once your institution takes 
part in planning and selecting your nomination for ABE Student- 
of'-the-Year, the foilowHip award ceremony should be '^a natural.** 
Start simply the first year. And expand your efforts each year 
thereafter. Planning the presentation will go more sm^thly, if 
youi 

•Work directly with your institution's director of manage- 
ment services and/or PR specialist* Their contacts with 
legislatorsp community officials and local media may be 
better than yours. 

♦Remember, to keep the iRstitutien's name UP FRONT* 
Sharing success means allocating credit "above" as well as 
"below." 

*A regularly^scheduled board meeting is ideal for award 
ceremonies* Place the presentation at the beginning of the 
meeting. And keep it short. 

♦Ask your institution's chief official to make the present- 
ation. Offer to write some remarks that he/she can 
adapt. Mention the class site and the student's teacherp 
tutor and/or aide. 

WORKING WITH YOUR TOMMUNITYg 

Successful adult education programs are embedded in the 
communities they Mrve. Community members who can play a role 
In the Ik^I presentation includes the tt^eri'^s employer, agencies 
or volunteer groups with linkage to your program and direct 
involvement with the student, state legislators from Ae stydent's 
district, and city, county or municipal officials. 

No more than three short speect^s are feasible in the 
fifteen^minute presentation you have planned. One belongs to your 
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institution's chief official* Select two community members you 
know, or feej comfortmbJe asking the first year. Once you gain 
confidence and establish track record, cmlling the mayor or your 
legislator to take part in the presentation will SMm easier to do. 
Rtmember, you're not in this alone* Your Institution has good 
contactsf Um them* 

WORKPjG WITH TOE MmiA i 

Start out with confidence* The Media is always interested in 

human interest stories* And ABE Student Success stories have 

just that right combination of pathos and drama, of defeats 

and victoriesi of simple people performing unusually well* Your 

Syceess Stories will sell themselves* What you nrod to do isi 

♦Get to know the feature writersi radio talk show 
hosts and locml TV news directors* Have them explain 
their time spots and deadlines. 

*Find someone In your program or your institution who 
can write an exciting one^page synopsis of a Student 
Story. You don't have to write the feature - the 
Media will do that. All you have to do is Attract 
Their Attention. 

*The advantage lies with the small towns. In the 
larger citieSi unless your story is unusual and dramatlc» 
your best bet for coverage lies In having a well- 
known eommunity leader take part in your presentation 
ceremony. 

THE PRINTED W^l^ When sending mjt^ story to the press, 
don't forget about business and Industry's in-house Newsletters 
and Community and Chur^ Bulletins. Success stories «n serve 
as vehicles for recruitment as well as program promotion and 
newsletters and bulletins are excellent in that respect. 

RADIO AND TV TALK SHOW& Sometimes you have a student 
who has a sense of mission about adult edurationi one who has 
tte gift of gab and likes to exercise it* Try out a TV ©r Radio 
Talk Show as a "dynamic duo" and reap the rewards that sharing 
iuccess can bring. 
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KNOW YOUR LEGISLATORS 

Ttmrm are 203 members of the PA House of Representatives. 
Identify the districts served by your program. List your 
representatives' name» addreis^ telephone numter and district 
in the space provided on page 




m m 



There are 50 State Senators. Identify the SenmtoriaJ District Cs) 
served by your program. List your Senator (s) name^ address and 
phone number in the ^ace provi^d an page 14. 
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TOE LEGISLA'nVE LUNCHEON 

Each year, we share Student Success Stories with Legislators at 
the Adult Eduntlon Midwinter Conference's Legislative Luncheon 
which takes place Immediately tefore the session Ignoring ABE 
Students-of-the*Year, The success of this luncheon depends upon 
your efforts in the field. 

Members of the Pennsylvania Senate and House of Representatives 
should be contacted to take part in a local celebration. PAACE 
will invite them to the Legislative Luncheon. Work with your 
Legislator's Education Aide to teve your student meet with his 
Representative and Senator. Arrange for pictures to be taken at 
this meeting in your home town« Follow up on PAACE's Invitation 
with a rail made by your administrator suggesting that he/she is 
looking forward to Junching with the Legislator during Midwinter 
Conference. 

Your Representative or Senator may wish to present a Certificate 
of Honor to your student at the luncheon^ Even if the Legislator 
cannot be presentp this certificate could be presented by the 
LegislatDr*! aide. 

Both parties in Pennsylvania have shown tfmlr support for Adult 
Basic Eduution by providing state funding for adult literacy 
efforts. Remember to thank your Legislator for that support. 
Suggest that attendance at the Legislative Luncheon will effective- 
iy demonstrate how that money will be put to use# 

SHARING SUCCESS WTTH STAFF and OTH^ CTUDENTS 

Throw a party for staff mnd students^ You deserve it* If your 
outstanding student Is a graduatef arrMge a reunion* It's a really 
good way to launch an Alumni AsM^atlon* S^ead ttie happiness 
around. Adult eduntion is what you make it* LMk around at your 
classrooms* WImt do you see? Excellence is important^ tat it is 
not eMu^* Adult edimtiOT is teadiing for Ufe* As wu^f It 
requires shared learning and merits tfiared success. 

^^-----^ -------- 
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LIST OF LOCAL LEGISLATORS 

Smmtm 

Ptotrict NAME ADDRKS 



House 

D'strict NAME ADDRMS 



Tel^^iot« 



17 

■' S ■ - , .■ , 

erIc 



